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Product, NPD and PLC

• Classify products by line range and mix.

• Describe the importance of innovation in an era of 
rapid technological change and discuss the problems of 
financing research and development.

• Analyse the relationship between the product life cycle 
and the marketing mix, and determine appropriate 
extension strategies.

• Analyse the relationship between the product life 
cycle, investment, profit and cash flow

A product is/must/should… Product line – a set of related products sold by a 

business

Product mix/portfolio – the different products that a 

business makes. Wider ranges = wider customer base.
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Product range – all product lines of a business’s 

product mix

Consumer products – purchased by private 
individuals.

Fast moving consumer goods

Consumer perishables

Consumer durables

Speciality consumer products

Producer products – purchased and consumed 
by businesses.

Market 

Research

Development 

and testing

Feasibility 

study
Launch

Where do ideas come from?

NPD can be time-consuming, but ultimately it 

can avoid the costly risk of failure and brand 

damage.
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• Classify products by line range and mix. 436-8

• Describe the importance of innovation in an era of 
rapid technological change and discuss the problems of 
financing research and development. 438-40

• Analyse the relationship between the product life cycle 
and the marketing mix, and determine appropriate 
extension strategies. 440-44

• Analyse the relationship between the product life 
cycle, investment, profit and cash flow 442

Product Portfolio Analysis/Boston Matrix
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• Apply the BCG (Boston Consulting Group) 

matrix to a given situation. 444-5

• Use the BCG matrix to help in developing 

future strategic direction.

Product Portfolio – the variety of products owned by a 
business. 

Diverse portfolios help spread risk across different 
markets, and helps increase revenue/cash-flow.

PPA allows a firm to decide on investment and 

growth decisions and marketing strategies by 

looking at the market share of its portfolio.

A method of analysing the product portfolio of a business in terms of market 

share and market growth
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Product 

Category
Main Features

High share of a rapidly growing market.

Cashflow neutral or slightly positive.

Market leader/first mover advantage?

Low share of a rapidly growing market. 

Negative cashflow. Inappropriate market 

mix/targeting or a popular competitor.

High market share of a stable, slow-

growth market. Brand loyalty. Not 

much scope for growth.

Low market share of a shrinking market. 

Out-of-date/declining demand. Several 

alternatives available

Strategies

Holding – high investment in support 

and marketing mix to increase market 

share

Building – support and build market 

share through advertising or 

distribution. Use money ‘milked’ from 

Cash Cows

Milking – maintain market share and 

spend money made on Stars and 

Question Marks

Divesting – cease production, sell off 

with low pricing/offers. Be aware of 

impact on workforce, loyal customers 

etc.

• In pairs, use the mini-whiteboards to place 

products into the different categories.

• Do this by industry or company


