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IGCSE Business Studies


Scheme of Work
	Year 10, Half Term 1 – approx. 6 weeks/16 lessons
Unit 5: People and Work (16 lessons)
Revision and Exam Preparation (19 lessons)
	

	
	
	


	Suggested Time
	Outcome/topic
	Teaching Content
	Learner activities
	Resources
	Glossary

	Unit 5 – People and Work

	1 lesson
	Role of work in satisfying human needs 


	Explain the role of work in satisfying human needs. 


	
	
	Needs; Job satisfaction; 

Motivation; 

Specialisation 

	5 lessons
	Management styles and motivation methods 


	Explain the concept of motivation. 

Understand how motivation can be influenced. Appreciate the role of management in motivating employees.

Explain the different styles of management. Have an awareness of their appropriateness in different situations 


	TB activity 11.1 (167), 11.2 (169), 13.1 (195), 13.2 (197), 13.4 (199), 13.6 (207), 13.7 (209), 
	TB chapter 11, 13
	Autocratic; Democratic; Laissez faire; Taylor; Maslow; McGregor 

	2 lessons
	Methods of financial and non-financial rewards 
	Identify the different methods of financial and non-financial rewards.

Understand the significance of the different methods. 
	TB activity 13.3 (198), 13.5 (204)
	TB chapter 13
	Bonus; Commission; 

Fringe benefits; Job 

Enlargement; Job enrichment; Job rotation; Performance related pay; Productivity 

Agreement; Profit sharing; Salary; Wage 



	3 lessons
	Stages of recruitment and selection 


	Explain the methods of recruiting and selecting employees.

Understand the importance of job descriptions, job specifications and job advertisements 
	TB Activity 14.1 (217), 14.2 (219), 14.3 (220), 14.4 (221), 14.5, 14.6 (223),
	TB chapter 14
	Appraisal; Contract of employment; 

External recruitment; 

Internal Recruitment; 

Job analysis; Job description; Job 

specification 



	1 lesson
	Training methods. 


	Identify and explain different training methods (internal and external).

Awareness of the need to train and develop staff. 


	TB Activity 14.7 (228), 14.8 (229), 
	TB chapter 14
	Induction training; 

Off the job training; On the job training 

	1 lesson
	Dismissal and redundancy 


	Explain the difference between dismissal and redundancy.

Appreciate why the manpower of a business may need to be reduced. 


	
	TB chapter 14
	

	3 lessons
	Workforce and the working environment. 


	Describe the work of trade unions. 

Show an awareness of how trade unions can influence business behaviour.

Understand the main features of employment contracts and employment legislation.

Appreciate why conflict arises and how it can be avoided 
	TB Activity 15.1 (234), 15.2 (236), 15.3 (237), 15.4 (238), 15.5 (242), 15.6 (243), 15.7 (245)
	TB chapter 15
	Closed shop; Craft union; Employers 

Federation; Employers 

Association; Trade 

Association; 

General union; No strike agreement; 

Representative; Shop steward; Single union agreement; Trade association; Trades union; White collar union; Worker participation; Works council 
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