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A2 Business Studies


Course Overview
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Scheme of Work
	Term 1 – approx. 14 weeks/56 lessons
Unit 6: Strategic Management (4 weeks, 16 lessons)

Unit 1: Business and its Environment (4 weeks, 15 lessons)
Unit 2: People in Organisations (4 weeks, 14 lessons)
Exam Prep/Revision: Units 6, 1, 2 and Paper 3 (2 weeks/8 lessons)
	

	
	
	


	Suggested Time
	Outcome/topic
	Teaching Content
	Activity and Resource Suggestions (please initial)
	Past Paper Questions

	Unit 6 – Strategic Management

	1 lesson
	What is Strategic Management?
· Understanding what strategic management is
	· The meaning of corporate strategy, tactics and strategic management

· The need for strategic management

· Chandler’s assertion that strategy should determine organisational structure

· How business strategy determines competitive

· advantage in an increasingly competitive world
	Chapter 34, esp. intro, 34.1, RCS1
http://en.wikipedia.org/wiki/Strategic_management
http://www.bnet.co.uk
	 

	1 lesson
1 lesson

1 lesson

1 lesson

2 lessons


	Strategic Analysis
· SWOT analysis

· PEST or External Environment analysis

· Business vision/mission statement and objectives

· Boston Matrix

· 5 Forces analysis

· Core Competencies
	· Undertake and interpret SWOT analysis in a given situation

· Development of the outcome of a SWOT analysis into strategic objectives

· Undertake and interpret PEST analysis in a given situation

· Evaluation of the role of business vision/mission

statements and objectives in strategic analysis

· Undertake and interpret Boston Matrix analysis on the product portfolio of a business

· Use Porter’s 5 Forces analysis as a framework for business strategy

· Use Prahalad and Hamel’s Core Competencies analysis as a framework for business strategy
	Chapter 35, esp. intro, 35.1, 35.2, 35.4, 35.5, 35.6, 35.7, RCS1, essays 1 and 2.
http://www.businessballs.com
http://www.missionstatements.com
http://tutor2u.net/business/strategy/core_competencies.htm

	 

	1 lesson

1 lesson

1 lesson

1 lesson

1 lesson
	Strategic Implementation
· Business plans

· Corporate culture and strategic implementation

· Developing a change culture

· Managing and controlling strategic change

· Contingency planning and crisis management
	· Key elements of a business plan

· The value of a business plan for large and small, established and start-up businesses

· Different types of corporate culture such as power, entrepreneurial and task

· Importance of corporate culture in strategic

implementation in a given situation

· Importance of developing a change culture to allow effective implementations of new strategies

· The importance of leading and managing change

· Techniques to implement and manage change

· successfully

· Development of a strategy to manage change in a given situation

· Importance of contingency planning and crisis

management
	Chapter 37, esp. intro, 37.1, 37.3, 37.4, 37.5, 37.8, 37.10, RCS1, essays 1 and 2
http://www.en.wikipedia.org/wiki/organizational_culture
http://www.businessballs.com/changemanagement.htm
www.strategies-for-anagingchange.

com/kurt-lewin.html

http://en.wikipedia.org/wiki/crisis_management

	

	3 lessons
	End of Unit Revision, test and feedback
	
	
	

	Unit 1 – Business and its Environment

	2 lessons
	The Nature of Operations

· Local, national and multinational businesses

· Multinationals

· Privatisation/nationalisation

· Public/private partnerships
	· Main differences between local, national and multinational businesses

· The growing importance of international trading links and their impact on business activity

· Benefits and disadvantages that a multinational might bring to a country

· Possible relationships between multinationals and the state

· Advantages and disadvantages of privatisation or nationalisation in a given situation

· The nature of public/private partnerships including private finance initiatives (PFI)
	Chapter 2, esp. intro, 2.6, 2.7, RCS1, RCS3, essay 3

	

	2 lessons
	Size of business
· External growth
	· The different types of merger and takeover: horizontal, vertical (backward and forward), conglomerate, friendly merger, hostile takeover

· Impact of a merger on the various stakeholders

· Why a merger may or may not achieve objectives

· The importance of joint ventures and strategic alliances as methods of external growth
	Chapter 3, esp.3.4, RSC2
	

	8 lessons
	External Influences
· Economic constraints and enablers

· Political and legal

· Technological (including the Internet)

· Other businesses

· Social

· Demographic

· Environmental
	· How the state might intervene to help businesses (small and large)

· How the state might intervene to constrain businesses (small and large)

· How the state might deal with market failure

· The key macroeconomic objectives of governments: low unemployment, low inflation, stable exchange rates, growth, transfer of wealth

· How these macroeconomic objectives can have an impact on business activity

· How a government might place a different emphasis on macroeconomic objectives from time to time

· Policy instruments used to achieve macroeconomic objectives e.g. monetary, fiscal and exchange rate policies

· How changes in macroeconomic performance and policies may affect business behaviour

· The impact of and issues associated with corporate social responsibility (CSR) e.g. accounting practices, paying incentives for the award of contracts

· How the Government and the law might seek to control: employment, conditions of work (including health and safety), minimum wage, marketing behaviour, competition, location decisions, particular goods and services

· How international agreements might have an impact on businesses

· Problems of introducing technological change

· How businesses are constrained by and rely on other businesses

· Why businesses need to consider the needs of the community including pressure groups

· How a business might react to a given demographic change

· How (physical) environmental issues might influence business behaviour
	Chapter 6: intro, 6.1, 6.2, 6.3, 6.4, 6.5, 6.7, 6.8, 6.9, 6.10, essay 2
Chapter 7: intro, 7.1, 7.2, 7.3, 7.4, 7.5, 7.6, RCS1
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	3 lessons
	Revision, end of unit assessment, feedback
	
	
	

	Unit 2 – People in Organisations

	5 lessons

	Human Resource Management
· Measures of employee

Performance

· Management by objectives

· Labour legislation

· Co-operation between

management and workforce

· Workforce planning

· Role of trades unions in HRM

· Negotiation and single union deals
	· The measurement, causes and consequences of poor employee performance

· Strategies for improving employee performance

· The implementation and usefulness of management by objectives

· The need for labour legislation and the broad principles that often underlie it

· How co-operation between management and the workforce can be of benefit to both

· Reasons for and role of a workforce plan

· Purpose and value of trade unions

· Reasons for joining a trade union

· Main processes involved in negotiation; situations in which it might be effective

· Collective bargaining

· The processes involved in conciliation and arbitration; situations in which either might be useful

· The meaning of single union deals and why they might be used
	Chapter 11, esp into, 11.1, 11.3, 11.4, 11.5, 11.6
	• May 2006 Paper 2 Q 2(d) 

• May 2006 Paper 3 Q5 

• Nov 2006 Paper 3 Q 6 

• May 2007 Paper 1 Q 5 

• May 2008 Paper 3 Q1(a) 

• Nov 2008 Paper 3 Q 2(b) 



	3 lessons
	Organisational structure
· Relationship between business objectives, people and organisational structure

· Types of structure: functional, hierarchical (flat and narrow),matrix

· Formal and informal organisations
· Delegation and accountability

· Control, authority and trust

· Centralisation

· Line and staff management
	· Purpose and attributes of an organisational structure such as flexibility, meet the needs of the business, permit growth and development

· Advantages and disadvantages of the different types of structure

· Why some organisations are structured by product and others by function or geographical area

· The ways structures change with growth

· Features of a formal structure: levels of hierarchy, chain of command, span of control, responsibility, authority, delegation/accountability, centralised/decentralised

· Relationship between delegation and accountability

· Processes of accountability in a business

· Advantages and disadvantages of delegating

· The impact of delegation on motivation

· Relationship between span of control and levels of hierarchy

· Difference between authority and responsibility

· Conflicts between control and trust that might arise when delegating

· Advantages and disadvantages of centralisation for stakeholders

· Examples of and distinctions between line and staff management; conflict between them
	Chapter 12, esp. intro, 12.1, 12.2, 12.3, 12.4, essay 2
	May 2006 Paper 1 Q 6 

May 2006 Paper 2 Q 1(a) 

Nov 2006 Paper 1 Q6 

May 2008 Paper 3 Q 1(b) 



	1 lesson

1 lesson

1 lesson


	Business Communication

· Purposes of communication

· Methods of communication

· Channels of communication

· Barriers to communication

· The role of management in facilitating communication


	· Situations in which communication is essential

· Standard methods of communication: interpersonal, general to and within groups; spoken, written, electronic

· Strengths and weaknesses of the different methods of communication

· How communication works within an organisation

· Difference between one- and two-way communication; difference between vertical and horizontal communication

· Problems associated with different channels of

communication

· Barriers to communication: attitudes, perceptions, noise, language, inappropriate medium, etc.

· The role of informal communications within a business

· Ways in which communication can influence the

efficiency of a business

Ways of improving communication in a given situation
	Chapter 13, esp. intro, 13.1, 13.2, 13.3, essay 2
	

	3 lessons
	Revision, end of unit assessment, feedback
	3 lessons
	
	

	8 lessons
	A2 exam prep.
	
	
	


Other Resources

www.businessstudiesonline.co.uk
www.bized.co.uk
www.thetimes100.co.uk
www.marktingteacher.com 
http://www.50goldenbrands.com
Phillip Alan Business Review archive

Content Generator games

Friday Afternoon Business Studies activity pack

Boardworks Powerpoint pack

BTEC Teacher Resource pack
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