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When there are two or more activities ending at the same 

node (working backwards), always take the activity with 

the LOWEST of the values.
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� All diagrams start with

� Project name on top, duration below

� EST’s first, left to right = previous EST + next 
activity duration.

� LFT’s, right to left = previous LFT – duration. The 
first and last nodes’ EST and LFT are equal.

� If more than one activity leads to a node (left or 
right), the EST of that node will be the highest 
option, the LFT will be the lowest.

� The critical path follows the nodes that have 
identical ESTs and LFTs.


