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Leadership

� Explain the features that make good leaders

� Describe and evaluate the three different 

leadership styles

� Recognise the factors that a leadership style 

might depend on

� Explain the benefits and drawbacks of formal and 

informal groups in business

A leader is a person who influences and inspires others to get 

things done.
Style Definition Advantages Disadvantages

Autocratic

Laissez-faire

Democratic

1. Use pages 208-9 to complete the table

2. Complete activity 13.7 on page 209
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Formal group – put together by a business to 

carry out a specific task or project.

e.g. Apple iPhone team

Informal group – a group of people who work 

within the business that do not necessarily 

work together, but share common interests.

e.g. a group of people from iPhone, iOs, iPad and 

Mac who meet to play basketball once a week.


