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An approach to organising operations that aims to achieve 
high quality and competitive prices by using all its resources 

efficiently (minimising wastage of time, space, capital, 
people and materials).

� Customer-led (pull) production

� Just-in-Time (JIT) stock control – no stockpiling

� Production flexibility

� Culture of respect for employees, suppliers and customers

� Built-in quality (Jakota) - right first time

� Continuous improvement and waste elimination (Kaizen)

� Teamwork and quality circles

Lean involves increasing efficiency by cutting waste – anything 

that adds complexity, cost, time and does not add value for the 

customers.

2 teams – division of labour?!

‘Cram’ as much information as you can for your 
‘true or false’ iPad race quiz. 

1. Simultaneous engineering
2. Cell production

3. Just-in-Time stock control

4. Continuous improvement

5. Flexible specialisms
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• Reduced costs
• Higher profits
• Motivation
• New products 
launched quickly

• Less risk of 
damage/theft/obsol
escence of stock

• Expensive to implement
• Training
• Change management 
and culture

• Not suitable for all 
businesses (irregular 
demand, excuse for 
redundancy, small 
businesses)


