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Approach

A review from secondary sources of factors affecting financial performance and selection of
variables that may contribute to differences in market capitalization. Data is collected and a
‘comparative analysis is made of the findings.
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A good extended essay will demonstrate the appropriate use and application of selected analytical tools, often
supported by statistical data to assist the discussion and evaluation.

Some examples of analytical tools are as follows.
« Ansoff's Matrix
- Boston Matrix
« Break-even analysis
- Decision tree analysis
- Financial accounts and performance ratios
« Fishbone analysis
« PEST (LE) analysis
- Porter’s generic strategies and five forces

« Position maps

Statistical tables/charts/diagrams
- SWOT analysis
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that a business and management essay must be written in an objective style without personal bias. Observations
and conclusions should be derived from the evidence and not based on any preconceptions of the student.

Frequent reference to the assessment criteria by both the supervisor and the student will help keep a sharper
focus on the essay.
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Students should not work with a research question that is too broad or too vague, too narrow, too difficult or
inappropriate. A good research question is one that asks something worth asking and that is answerable within
40 hours/4,000 words. It should be clear what would count as evidence in relation to the question, and it must be
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outside the scope of this. For example, they may want to undertake a detailed investigation into work relating to a
specific regional/national context, or perhaps practical applications relating to the work of a particular
management theorist. Whichever research area is chosen, it should be firmly rooted in the realms of accepted
business and management theory.
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The extended essay provides students with an opportunity to develop research skills by reviewing business theory,
concepts and principles, and critically analysing how these have been put into practice in the business world and
the resultant imbpact on business activitv. This will involve broad and detailed research usina a ranae of sources.
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“What motivates employees? Can Herzberg’s motivation theory help explain the improvement in
productivity at XYZ Ltd?” is better than “Have motivational techniques benefited XYZ Ltd?".

“How significant has the contribution of Just-in-Time production been in improving efficiency in the
textile industry?” is better than “How effective are Just-in-Time production techniques?”.

“Why has the practice of publishing environmental audits been adopted more widely in Country X than
in Country Y?” is better than “Why do firms publish environmental audits?”.
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Topic

Operations management

Research | To what extent has the introduction of Total Quality Management (TQM) improved quality at ABC
question | Ltd?
Approach | A review of how quality management techniques have changed with the introduction of TQM.

Relevant indicators are selected for measuring quality and the data for ABC Ltd is collected. The
way in which ABC Ltd have adapted their approach to managing quality, and the impact of this on
the selected indicators, is analysed and evaluated.

Topic Growth strategies

Research | How effective has the joint venture between ABC Ltd and UBI Ltd been as a growth strategy?

question

Approach | A review from secondary sources of growth strategies available to a firm and joint ventures
specifically. Relevant indicators are selected to quantify the impact of the joint venture on the
growth of ABC Ltd and UBI Ltd. Relevant data is collected from the two businesses, and the findings
are analysed and evaluated.

Topic Financial performance

Research | Why has the market capitalization of XYZ Plc increased more than the market capitalization of its

question | competitor ABC Plc?





